Vale Speakers Committee Meeting Wednesday 26th August 2009
Actions in bold

Present:
Gill Hale



Rose Marie Calder



Bev Fowlston



Ian Calder



Claire Daniel

Apologies:
Lindsey and Dale

1. Minutes from last meeting on 8th July

Actions completed  with the exception of 

· membership list with contact details -  Rose Marie when District 71 website working

2. Progress on Club Website

Dale and Rose Marie have met to discuss.  Dale’s strength is analysing how people find/use website.  Dale will not be responsible for updating content. Need key words – Speakers, UK, Toastmasters, public speaking plus links to District 71 website.  Agreed that current website would benefit from revamp. Website can be used to cc schedules.  Could offer mini training packages for external customers.  Agreed front page needs “a friendly club” button.  Dale and Rose Marie to produce a mock up for 30th September when an extra club meeting will take place to allow all to give feedback and to have their say in ways that the club can be improved. Gill to book Delta House
3. Area Governor visit 16th September

Rex will arrive early so that the paperwork can be completed prior to the meeting. 

Goal 1 – 2 x CCs

Roy and Ian

Goal 2 – 2+ CCs

Dale and Dominique

Goal 3
2 Advanced
? Bev and Lindsey

Goal 4
2+ Advanced
? Rose Marie and Lee

Goal 5
CL

Gill

Goal 6
+ CL

Claire

Goal 7
New Members
Kim, Theresa and Peter

Goal 8
+ New Members


Goal 9
club officer training
July – Ian, Lee, Rose and Claire





January – Gill

Goal 10
Officer list

done


Subs x 2

Educational goals – Evaluation for new members + debating evening.

4. Report back from Presidents’ Meeting

Vision, Purpose Goals and Action – Vision is to make a positive difference together, working to support each other to maintain good practice and excellent service to our members. The Purpose is to co-operate to influence positive change, promote opportunities within toastmasters for personal development as well as to encourage members to foster a generosity of spirit. The goals are to strengthen the magnetic pull for new members in every club. To support each other’s Clubs to achieve the President’s Distinguished Club Award and to pool ideas and share experiences that will help. Club Officer training is Friday 22nd January, to be hosted by Eldergate.  All officers to attend if possible, non-officers welcome.
5. Preparation for Area Contest 7th October

Raffle – need donations from all members.  NB at meeting on 2nd September. Rose Marie to provide raffle tickets, agreed £1 per strip.  If 30 people attend this gives a budget of £30 for food
Refreshments – tea, coffee, soft drinks.  Ian to check price of Costco sandwiches, including vegetarian option.  Gill to get serviettes and paper plates and book little room at Delta House and provide tablecloth and new stopwatch.

Khai Eng – to provide all paperwork including certificates.  When advertising contest ensure that attendees let Rose Marie know

6. Club Contest 16th September

3 speakers for HS, 3 – 4 for table topics.

Judges – Gill to invite Rex and Khai Eng  and cc other local clubs for more judges + Rose Marie

Certificates and rules – Rose Marie
Agreed usual refreshments
7. Finance

At 30th June the balance is £1,729.16
Ian needs a breakdown of last year’s expenditure ? does Lindsey have an excel spreadsheet

Lindsey to liaise with Ian asap re spreadsheet and mandate

Gill to speak to Penny re Hosting for You to check exactly what this fee covers, how much and how frequently. 

Reduced rate – joining fee is the same, half yearly subs are £30 [instead of £42]  Criteria for reduced rate – unemployed, part time and/low waged, student.  Peter and Theresa will be joining at reduced rate but need to monitor the situation in case it changes.

Gill on 2nd September – to ask members to bring cash or cheque book to next meeting as subs due end September. Agreed to put a standing order form in welcome pack - Claire

8. AOB including Claire’s list
C - Keep new application forms on file, copy to Ian with cheque.

C - Add new members to website, Ian does renewals

Flyers – need to update with new contact details Action Bev
Gill to check with Alastair whether he can print new flyers
Members badges to include club e-mail address – Action Rose Marie
Mentoring – agreed that all new members should be allocated a mentor, needs to be added to new member packs. Claire to keep a spreadsheet of mentors.  Gill agreed to mentor Peter. Rose Marie to mentor Theresa
Bev and Claire are developing the newsletter, to be double sided in future with the family tree structure [Lindsey] on reverse + educational information.  They will be including new member photos in the newsletter. Links on Leighton Buzzard website to Vale Speakers. Advertising in Milton Keynes newsletter, advertising at Business clubs.  Need more posters. Gill to check with Alastair whether he can print 50 A4 posters. They are contacting Chambers of Commerce and ensuring club stays on the library club list.

? promoting club at wedding fairs – agreed that not likely to lead to long term membership

Job Fairs – Bev to ask local councils for details – Leighton Buzzard, Luton and Dunstable

Local businesses – Bev to contact training or HR leads – pick Dave Minzey’s brains

Rose Marie encouraged all members to visit other clubs

Next Meeting:
Wednesday 11th November at Bev’s 7.30 pm
