Vale Speakers Committee Meeting Wednesday 8th July 2009
Please note that, where there are actions, the name of the individual is in bold
Present:
Gill Hale


Rose Marie Calder



Bev Fowlston



Dale Holroyd



Lindsey Wilkins

Apologies:
Claire Daniel

1. Minutes from last meeting on 22nd April

The minutes were agreed.  Several items to be carried forward:

Gill to set up a TM email address and will pass this to Bev and Dale

Bev will provide Rose Marie with bookmarks to double-side

Rose Marie to send Bev information about a company approach

2. The Committee

Lee has handed in her resignation as Treasurer due to work commitments.  The Committee expressed their thanks to Ian Calder who has offered to take over the position.

3. Vale Speakers Website

Rose Marie attended the District 71 website training/information session in April.  She now has the login details for the website which she will provide to Bev and Dale.  Brian Bolan has added publicity tool boxes to the website which should prove helpful.  The website is good technically but is restricted to one email address per person.  It is not as user friendly as that produced by Jean Gamester.  It is hoped that we can combine the good features from both.  Rose Marie will send all the information to Dale, when they can then discuss it.  It was agreed that Vale should link into the District 71 website in order to reach more potential members.  Gill also suggested looking at the West Herts website which is highly successful as a conduit for new members.
Dale explained that his expertise is content design and his experience tells us that a call-to-action on the home page is of primary importance.  Next, the content should change/be up-dated regularly in order to achieve search engine optimisation.  It was agreed the monthly Newsletter should be added to the content.  Bev to supply this in word format.
4. Club Objectives for the Coming Year

Rex is particularly keen to ‘up’ the area membership, especially Vale.  He has offered to help as Area Governor
Rose Marie will speak to all members about the aims and objectives for the coming year.  We would like to achieve Distinguished Club and for this will need to complete:


4 Competent Communicator

4 Bronze/Silver

4 Competent Leaders


2 Advanced Competent Leaders

Plus     4 attendees at each Officer Training session

8 new members
      Suggestions were made on how to increase membership and it was agreed to email the Newsletter to guests who have given their email addresses in the Visitors Book (Bev and Claire).  Lindsey will also email that week’s minutes to guests who attended the meeting.  Guests will also receive an emailed feedback form.  Bev to design a template.  Membership and PR will continue to work closely together.

Lindsey to provide a flow chart/family tree for the Welcome Packs.

Mentoring is to be promoted for both new and potential members.

The Membership List is to be updated and shared with all members.  Rose Marie will bring a revised list to the next meeting.

The Presidents Meeting takes place on the 29th July.  Gill will attend.  Rose Marie will also be attending as she has agreed to take the minutes.

5. Club, Area and Division Contests

The Humourous Speech and Table Topics Club Competition will now take place on the 16th September.
This will be followed by the Area Competition on 7th October.  Gill has agreed to liaise with Delta House regarding the extra room and chairs needed.  Rose Marie will place an order with US HQ for the paperwork we require and will print the Agendas.  Refreshments will be provided.  Catering arrangements to be agreed.  There will also be a Raffle and Gill will ask Club members  to donate prizes, collection of which will be facilitated by Rose Marie.  

The Division Contest will take place on 16th October (venue to be advised).  Help is requested for this event. (All)

A Topics Master is needed for both the Club and Area contests.  Gill will also ask for help at the Presidents Meeting.  (All)
6. Club Finances

The bank balance is fairly healthy.  It was agreed that the membership fee is good value as it includes all refreshments and manuals.  The fees will therefore remain unchanged for the coming year, including the reduced rate for non-employed.

Dale to add the fee structure (including reduced fees) to the website.

7. Any other Business
Penny has decided to take a sabbatical from the club and will no longer be a regular attendee.  She will continue to receive the minutes.
Rose Marie will be placing an order with US HQ.  she will order a full set of Advanced Leadership manuals, as well as pins and ribbons.

It was agreed to adopt a new motto/slogan for the coming year.  Suggestions needed. (All)  One suggestion to date: ‘Friendly and Professional’.
The Committee agreed the current poster design should continue, but with the amendment that there are no meetings held in August.

It was agreed that Gill’s details and the new TM email address will be used on the Info Point database for the library.
In future each Evaluator should speak/email the person they are evaluating prior to the meeting, in order for them to prepare.

Rose Marie suggested doing prepared speeches first at future meetings.  This will happen for a trial period starting in September.

Gill will explain about the format and value of contests at a future meeting. 

The next Committee Meeting will take place at Bev’s house on 26th August.  Lindsey has already given her apologies.

LLW 

09/07/09

