Vale Speakers Committee Meeting Wednesday 22nd April, 2009
Present:
Penny Dablin



Rose Marie Calder



Bev Fowlston



Lindsey Wilkins



Gill Hale

1. Notes from last meeting on 25th February

Dunstable window  - so far no response but its possible that potential members could have taken note and come to the club in the future.

Grassroots  speaking club – run by Petrina, not a TM club but if anyone wants to become proper members they will be Vale members.  LW pointed out that if they join at a reduced rate they should pay for manuals.

2. AGM / Open meeting/ future meetings  –  AGM will be on 6th May to avoid clashing with the open evening on 20th.  RM has been working on the schedule for 20th and is still waiting for Robin to respond.  Dave Minzey from Eldergate/Bedford has offered to send a speaker for 3rd June and Vale members are welcome to visit either club to give speeches.

Roles for coming year

President 
Gill

Treasurer 
Lee


VPE

 Rose Marie

Publicity
Bev


Secretary 
Lindsey

Sgt at Arms
John 

Membership
Claire

Discussion re someone to take over the Webmaster role from Penny.  Agreed that Dale be asked to take on this role.  RM says District 71 has a good template for a website with everything linked but Jean Gamester’s Thame website [freetoasthost] appears to be more user friendly.  RM to give a brief demo at next Committee meeting so that a decision can be made.
Discussion re Lee taking on Treasurer role – RM willing to use her credit card for US.  When funds are received from US she will apply the current conversion rate then transfer to the club. Lee will have to update the Lloyds bank mandate.
For AGM will need reports from VPE and treasurer.  LW reported that as of 1st April there is £1,134.85 in the account with commitments of £350.

Publicity for Open meeting – BF has sent a press release.  She will be contacting Nigel of the LB Arts Festival about linking open evening to their events, the club will need to produce own publicity materials.  RM suggested a variation on the posters to maintain interest.  The library posters are in need of renewal as they are only displayed for 2 weeks.  BF will also invite local councillors, including a flyer with the letter so they understand what the club is about.

Gill needs to set up a TM e-mail address and pass this to Bev

Dale has questioned whether the club should be using Facebook/ Linkedin – a brief discussion demonstrated that we need to speak to Dale about how the club could benefit from this.

Gill to provide nice biscs and milk for open meeting.

3. Distinguished Club Programme

RM reports that we are on line for 9 goals – new CL Bev; competent communicators x 3 + Roy if he can complete by the end of June [2 goals] Petrina and Paul advanced communicators [2 goals]

Club officer training, subs and lists of club officers achieved. 4 new members.
4. Area Re-organisation

Area 41 [created when Area 4 became too large] now has 7 clubs and needs splitting.  There was a discussion at Division level of Vale joining up with Milton Keynes again but the decision has now been made that Area 41 will be Anglia, Huntingdon, Cambridge and Cambridge City.

Area 44 will be Eldergate, North Bucks and Bedford

Area 4 will remain is Thame, Berkhamsted, Aylesbury and Vale.

Suggestion is that Areas 44 and 4 might share club officer training and run contests on the same night to make more of an event.

5. Any Other business

Claire asked whether the club would have a presence at either the LB May Day event or the LB canal festival.  Too late to organise anything for May Day.  Should we put flyers on windscreens at the canal festival? After some discussion decided that might not be the most appropriate event and that the club would concentrate on the library and improved website to attract guests and new members.  Bev has produced bookmarks for the library and will send to RM to double side.  RM to send BF information about the company approach.  Discussion about targeting 6th form colleges – have they already got their own debating/speaking clubs.
Membership currently 22 but Alastair will not renew in September and other members may not renew so need to make attracting new members a priority
Next meeting:  July 8th – venue to be agreed.

